Raploch Urban
Regeneration
Stirlingshire

building in quality

End Client:

Raploch Urban Regeneration
Company

Main Contractor:

R3: TaylorWimpey/Cruden Homes

Project/Location:

Urban regeneration; 50 social rented
units, Raploch, Stirlingshire

Package:

Design, Supply and erect Structural
Timberframe solution. CBiP: job
training & employment opportunities

Completion date:

Ongoing

With a strong commitment to the local
community, R3 – the TaylorWimpey/Cruden
Homes partnership – was delighted when Deeside
Timberframe could deliver not only the timber
frames it required, but much needed training and
development for local unemployed people too.
The Raploch regeneration
project is a pioneering pilot
for the Scottish Government,
bringing public and private sector
contractors together with local people to
improve disadvantaged areas and the

lives of those living there. As part of the
regeneration, the R3 TaylorWimpey/
Cruden
Homes
partnership
was
contracted to build 900 homes, a mix of
houses for sale and social rented
properties, over a 10 year period.

Timber frame was the obvious choice,
when compared with other forms of
construction, to assist in achieving the
strict Eco-Homes excellent rating
demanded by the project, but R3 still
needed to find the right supplier.
Using local companies was an important
criteria for the Raploch project, but not
the main reason that Deeside were
selected, explains William Murphy,
Cruden Homes East Ltd. “Our
overriding aim is to ensure that we do
things ‘Right First Time’ so our customers’
expectations are exceeded; Deeside
offered the right combination of quality,
price and production output to help us
do just that.”
The timberframe for the site was
ordered in November 2007 and
delivered, on schedule, in March 2008.
Erection of the frames went smoothly;
“The Deeside people integrated well
with all the other trades on site”
comments William, “our team found
them very good to work with.”
But this project is not just about building
houses. A Community Benefits in
Procurement (CBiP) clause in the contract
required R3 to ensure that training and
employment opportunities are created
for
local
people,
and
Deeside
Timberframe was only too please to help.
Deeside
created
employment
opportunities as a result of the Training
for Work programme with R3, offering
unemployed people the chance of
training and work fitted well with the
companies Investors in People ethos.

To help comply with increasingly
stringent building and environmental
regulations, R3 expects to increase its use
of timber frame construction. It also plans
to use Deeside Timberframe again, as
William explains: “Deeside Timberframe
is a good supplier; the entire company
works to meet customer expectations –
we can’t ask for more.”

“We like working with Deeside
Timberframe; the company is
pro-active, with a desire to deliver
quality products and services”
William Murphy, Cruden Homes East

Deeside Company Profile
As one of the UK’s leading manufacturers
and suppliers Deeside Timberframe
designs, manufactures, delivers and installs
framing
systems
for
commercial
developers, local, regional and national
builders, social housing and the private self
build market.
Founded in 1985, Deeside is part of the
highly successful Bancon Group of
companies, which itself has been
established for over 30 years and has
interests in construction, property
maintenance, manufacturing and property
development.
Headquartered
in
Stonehaven, Aberdeenshire, the company
operates out of a two acre complex, using
the most sophisticated computer-aideddesign software to ensure customers receive
a high quality, precision-engineered, timber
frame tailored to their own individual needs.
Deeside Timberframe holds ISO 9001,
2000, Quality Assurance, Q Mark Plus
and is one of the leading Timberframe
Manufacturers who have staff qualified
to Gold Level for UKTFA’s design,
manufacturing and timberframe erectors
programmes.
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